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magnitude of the change, HHS, updated the final rule on August 24, 2012, which moves the ICD-10 

compliance date from the initial proposed deadline of October 1, 2013 to October 1, 2014.  

 

On October 1, 2014, the ICD-9-CM diagnosis codes will expand from 18,000 unique codes to 140,000 

unique codes in ICD-10.  This transition to ICD-10 will give providers the language to accurately describe 

the severity of their patient’s illnesses.   

 

With the ICD-10 compliance date less than two years away (October 1, 2014), it is important for 

providers to understand the impact on their office, workflows, and documentation.  For providers that 

own and operate their own practice, preparing starts now.  Furthermore, advanced planning and 

education are crucial to the successful implementation of ICD-10. 

 

Preparing for ICD-10 can be overwhelming.  However, St. Joseph Health is committed to equipping its 

providers with the necessary tools for successfully implementing ICD-10.  By reviewing this toolkit, 

providers can 1) determine if they are preparing staff to accurately code, 2) confirm that vendors will 

accept ICD-10 codes, and 3) understand how payers will receive and reimburse claims submitted by the 

practice.  Do not delay in reviewing this toolkit. As each day goes by, it leaves less time to prepare.   

 

 

 

 

 

ICD-10 Provider Implementation Toolkit 

ICD-10: Now is the Time 

On January 16, 2009, the U.S. Department of Health and Human 

Services (HHS) released the final rule mandating that everyone covered 

by the Health Insurance Portability and Accountability Act (HIPAA) must 

implement the International Classification of Diseases, 10th Edition 

diagnosis and procedure codes (ICD-10), for medical coding.  Given the 

https://s3.amazonaws.com/public-inspection.federalregister.gov/2012-21238.pdf
http://www.stjhs.org/
http://edocket.access.gpo.gov/2009/pdf/E9-743.pdf
https://www.cms.gov/hipaageninfo/
https://www.cms.gov/ICD10/
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Before getting started and becoming too overwhelmed, let’s understand the basics.  The Centers for 

Medicare and Medicaid (CMS) have developed some helpful overviews of ICD-10, allowing providers to 

understand the impact and importance of this implementation. 

 ICD-10 Transition: An Introduction 

 FAQs: ICD-10 Transition Basics 

 ICD-10 Basics for Medical Practices 

 Talking to Your Vendors About ICD-10: Tips for Medical Practices 

 American Medical Associate (AMA): ICD-10 Preparation and Basic Information 

 American Health Information Management Association (AHIMA): ICD-10 FAQs 

 

 

 

 

 

 

 

 

 

 

  

 Questions? Please email 
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Basic Information and Tips 

http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10Introduction.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10FAQs.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10BasicsforMedicalPractices.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10TalkingtoVendorforMedicalPractices.pdf
http://www.ama-assn.org/ama/pub/physician-resources/solutions-managing-your-practice/coding-billing-insurance/hipaahealth-insurance-portability-accountability-act/transaction-code-set-standards/icd10-code-set.page
http://www.ahima.org/icd10/faqs.aspx
mailto: ICD10@stjoe.org
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 HHS announces a one-year delay for ICD-10  (View the Final Rule here) 

 The new rule replaces the original compliance date of October 1, 2013 with a new compliance 

date of October 1, 2014. 

 AMA is still trying to postpone ICD-10 or skip to ICD-11, due to the implementation costs of ICD-

10 and competing health IT initiatives.  

 Delaying ICD-10 another year will translate into a loss of up to $22 billion for the U.S. health care 

industry.  Given the considerable financial investment made by entities to prepare for ICD-10, it 

is recommended that the government not delay another year. 

 Despite AMA’s efforts, acting CMS Administrator, Marilyn Tavenner, confirmed the October 1, 

2014, ICD-10 deadline and it was announced that there will be no more extensions according to 

a letter sent from the department of Health and Human Services.  (View the Letter here)   

 Vendors and Payers continue in their efforts and plan to implement changes by October 1, 2014.  

As seen by various preparation initiatives around the country, the payers will only be accepting 

ICD-10 codes and any submissions of an ICD-9 code will be denied after the compliance date. 

o Click on the links below to view information and resources provided by various payers 

 California Blue Cross Blue Shield (Visit their Website here) 

 Texas Blue Cross Blue Shield 

 Aetna  

o Click on the links below to view information and resources provided by various vendors 

 Meditech/Allscripts  

 Next Gen   

Questions? Please email 

  us by clicking on the link
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Latest News 

http://www.advisory.com/Daily-Briefing/2012/08/27/ICD-10-start-date-is-pushed-back-to-2014
https://s3.amazonaws.com/public-inspection.federalregister.gov/2012-21238.pdf
http://journal.ahima.org/2012/08/24/hhs-announces-icd-10-delayed-one-year/
http://journal.ahima.org/2012/08/24/hhs-announces-icd-10-delayed-one-year/
http://www.ama-assn.org/resources/doc/washington/icd10-sign-on-letter-20dec2012.pdf
http://www.ama-assn.org/resources/doc/washington/icd10-sign-on-letter-20dec2012.pdf
http://journal.ahima.org/2013/01/23/ahima-icd-10-implementation-must-stay-on-track/
http://journal.ahima.org/2013/01/23/ahima-icd-10-implementation-must-stay-on-track/
http://journal.ahima.org/2013/01/23/ahima-icd-10-implementation-must-stay-on-track/
http://journal.ahima.org/2013/02/27/cms-no-further-delays-in-icd-10-cmpcs-implementation/
http://journal.ahima.org/2013/02/27/cms-no-further-delays-in-icd-10-cmpcs-implementation/
http://journal.ahima.org/2013/02/27/cms-no-further-delays-in-icd-10-cmpcs-implementation/
http://ahima.org/downloads/pdfs/advocacy/HHS_ICD-10.pdf
http://www.govhealthit.com/news/klas-rates-emr-vendors-icd-10-readiness
https://www.blueshieldca.com/provider/content_assets/documents/Announcements/ICD-10_FAQs_2012-Nov.pdf
https://www.blueshieldca.com/provider/about-this-site/announcements/icd-10.sp
http://www.bcbstx.com/provider/standards/icd.html
http://www.aetna.com/healthcare-professionals/policies-guidelines/icd_10_faq.html
http://home.meditech.com/en/d/newsroom/pages/0212icd10.htm
https://www.brainshark.com/allscripts/vu?pi=zHlz1A7bwoz3S3nz0&r3f1=
http://www.healthlanguage.com/press/nextgenjuly2012.html
mailto: ICD10@stjoe.org
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Although the ICD-10 conversion will provide greater documentation clarity in the long run, providers 

face a challenging transition period immediately following conversion.  The transition to ICD-10 could 

significantly undermine financial performance.  Overall implementation should include the following: 

1. General Organization:  Establish a monthly meeting or develop a task force/working groups 

within the office and assign one to review progress and updates around a conversion strategy.  

2. Information Technology:  Reach out to the IT vendors, utilizing the checklists provided, to 

determine their plans for ICD-10 readiness.   

3. Coding and Clinical Documentation:  Identify the top diagnoses and clinical areas with the 

greatest opportunity (i.e. high volume or high revenue diagnoses).  Identify clinical forms with 

ICD-9 codes and determine any remediation to a provider’s superbill.  Attend training sessions 

that are provided and stay updated with resources to understand how documentation will 

change and be impacted by ICD-10.  

4. Revenue Cycle:  Review the end-to-end testing strategies and determine when and how the 

practice will submit a test ICD-10 claim before October 1, 2014. 

5. Payer Contracting:  Mitigate financial risk(s) by conducting risk assessments for specific payer 

contracts and work with payers/clearinghouses to define post-conversion denials and appeals 

strategies. 

The following ICD-10 implementation guides are intended to assist with ICD-10 implementation.   

 CMS Updated ICD-10 Implementation Information 

 CMS ICD-10 Implementation Guide/Checklist for Small/Medium Provider Practices  

 CMS ICD-10 Implementation Guide/Checklist for Large Provider Practices  

 AHIMA ICD-10 Implementation Guide (Please note the dates do not reflect the new October 2014 compliance date) 

 AMA ICD-10 Implementation Guide 

 HCPRO ICD-10 Implementation Guide 

Questions? Please email 

us by clicking on the link
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Implementation Guides 

http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10TalkingtoVendorforMedicalPractices.pdf
http://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNMattersArticles/Downloads/SE1239.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10SmallMediumChecklistTimeline.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10LargePracticesChecklistTimeline.pdf
http://www.ahima.org/downloads/pdfs/resources/checklist.pdf
http://www.ama-assn.org/ama1/pub/upload/mm/399/icd10-timeline-fact-sheet.pdf
http://www.hcpro.com/content/285109.pdf
mailto: ICD10@stjoe.org
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The following ICD-10 Implementation timelines will guide provider practices through the ICD-10 

transition.  Please view the CMS website for additional ICD-10 Implementation guides and timelines. 

 CMS ICD-10 Implementation Timeline for Small/Medium Provider Practices 

 CMS ICD-10 Implementation Timeline for Large Provider Practices 

 AHIMA Website (Interactive Step-by-Step Timeline) 

 AHIMA Timeline for Physician Office 

 American Academy of Professional Coders (AAPC) Implementation Timeline (must pay for an 

assessment and timeline) 

 

 

 

 

 

 

 

 

 

 

 

 Questions? Please email 

us by clicking on the link 
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Implementation Timelines 

http://www.cms.gov/Medicare/Coding/ICD10/ICD-10ImplementationTimelines.html
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10SmallMediumTimelineChart.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10LargePracticesTimelineChart.pdf
http://www.ahima.org/ICD10/default.aspx
http://library.ahima.org/xpedio/groups/public/documents/ahima/bok1_049471.hcsp?dDocName=bok1_049471
http://www.aapc.com/ICD-10/index.aspx
mailto: ICD10@stjoe.org
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ICD-10 education and training is crucial for the surviving the ICD-10 transition.  Providers will need to 

understand how ICD-10 specificity changes current documentation.  In addition, coders and billing staff 

will need to be trained on new coding guidelines associated with ICD-10 requirements.  The education 

and training section is broken into two categories.  Please review these resources specific to providers 

and coders.   

 

Office Staff/Billing/Coder Training: 

 

It is recommended to have current coders/billing staff understand the changes in the ICD-9 codes.  

There are various webinars/classes to help the staff understand these changes.  It is recommended to 

immediately begin anatomy and physiology training with in-depth ICD-10 code-set training starting no 

later than January 2014.  Please review these helpful training resources: 

 

 AHIMA Recommended Educator Training Timeline for ICD-10 CM and PCS  

 Inpatient Coder – AHIMA Resource 

 Outpatient Coder –AHIMA Resource 

 Outpatient (Office) and Inpatient (Hospital) Coder ICD-10 Training provided by AHIMA (Must pay for 

training) 

 ICD-10 Training for Outpatient (Office) Coders provided by AAPC  (Must pay for training) 

 

 

 

Questions? Please email 

us by clicking on the link 
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Education and Training-Office Staff 

http://library.ahima.org/xpedio/groups/public/documents/ahima/bok1_045931.hcsp?dDocName=bok1_045931
http://library.ahima.org/xpedio/groups/public/documents/ahima/bok1_045928.hcsp?dDocName=bok1_045928
http://library.ahima.org/xpedio/groups/public/documents/ahima/bok1_045929.hcsp?dDocName=bok1_045929
http://www.ahima.org/ContinuingEd/Campus/courseinfo/ICD10.aspx#begin
http://www.aapc.com/ICD-10/training.aspx
mailto: ICD10@stjoe.org
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St. Joseph Health in-depth ICD-10 documentation training will begin January 2014.  This date may seem 

far away, but there are many initiatives supporting the current world of provider documentation 

because ICD-9 serves as the foundation for ICD-10.  Due to this, there are many documentation 

opportunities within the current environment and it is recommended to review the current issues with 

documentation and lack of specificity to help prepare for ICD-10.  Understanding the impacts of ICD-10 

will help providers remediate templates, superbills, and other documentation guides. 

 

Provider Training:  

 

 St. Joseph Health is committed to provide training to their providers.  St. Joseph Health will 

provide on-site specialty specific training and self-training e-learning modules to help providers 

understand ICD-10’s impact on documentation.  Formal announcements of these training 

sessions will be revealed in fall of 2013 by St. Joseph Health.   

 Want to start now?  There are many free resources available to providers around ICD-10 

training.  Please view current training provided by Medscape on the CMS website.  (Medscape 

account required) 

 Medscape Modules Available on ICD-10 (CMEs provided) 

 ICD-10 Clinical Requirements (Available Summer 2013 and payment required) 

 CMS ICD-10 Website 

 

 

 

 

 

Questions? Please email 

us by clicking on the link
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Education and Training – Provider  

http://www.cms.gov/Medicare/Coding/ICD10/Downloads/MedscapeModulesAvailableonICD10.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/MedscapeModulesAvailableonICD10.pdf
http://www.aapc.com/ICD-10/ICD-10-physician-documentation.aspx
http://www.cms.gov/Medicare/Coding/ICD10/index.html?redirect=/icd10
mailto: ICD10@stjoe.org
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End-to-End testing is a fancy term describing a testing process in which a provider’s practice sends an 

ICD-10 claim to clearinghouses, payers, and necessary vendors to determine if there are any issues 

associated with the process.  It is recommended to test this process prior to October 1, 2014, allowing 

the practice to fix any necessary issues in order to successfully send an ICD-10 claim for proper 

reimbursement.  The industry has conducted a national ICD-10 pilot and the results are listed in the links 

provided below.   

Prior to electronic testing and submitting an ICD-10 code, providers should establish the 5010 version to 

submit electronic claims.  To view resources provided by CMS, click here. 

 Version 5010 D.O and 3.0 Overview 

 Version 5010: Testing Readiness, What You Need to Know 

 FAQs: Versions 5010 and D.O Upgrade Basics 

 Talking to Your Vendors About ICD-10 and 5010 

After establishing the 5010 foundation, providers will want to review the following for End-to-End 

testing associated with submitting ICD-10 claims. 

  CMS/Workgroup for Electronic Data Interchange (WEDI) End-to-End Testing Virtual Event 

 CMS/WEDI Provider Session Presentation 

 CMS/WEDI Provider Checklist 

 For information on End-to-End testing listening sessions, please click here and check back here 

in the summer of 2013 for 100-200 most common medical condition test case scenarios  

 See what Office Ally is doing to prepare for ICD-10 

Questions? Please email 

us by clicking on the link 
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Testing Readiness 

http://www.cms.gov/Regulations-and-Guidance/HIPAA-Administrative-Simplification/Versions5010andD0/Version_5010-Industry-Resources.html?redirect=/Medicare/Coding/ICD10/Version_5010.html
http://www.cms.gov/Regulations-and-Guidance/HIPAA-Administrative-Simplification/Versions5010andD0/Downloads/w5010BasicsFctSht.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/Versions5010TestingReadiness.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/Versions5010D0FAQs.pdf
http://www.cms.gov/Medicare/Coding/ICD10/Downloads/ICD10TalkingtoVendorforMedicalPractices.pdf
http://www.wedi.org/forms/meeting/MeetingFormPublic/view?id=220AC00000156
http://www.wedi.org/forms/uploadFiles/26BE800000156.filename.PROVIDER_PDF.pdf
http://www.wedi.org/forms/uploadFiles/26C1E00000029.filename.PROVIDER_Checklists.pdf
http://www.cms.gov/Regulations-and-Guidance/HIPAA-Administrative-Simplification/Affordable-Care-Act/End-to-End-Testing.html
http://www.himss.org/library/icd-10/national-pilot-program?navItemNumber=13477
http://www.himss.org/library/icd-10/national-pilot-program?navItemNumber=13477
http://www.officeally.com/resourcecenter.aspx?id=103#ICD-10
mailto: ICD10@stjoe.org
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It is never too early to communicate early ICD-10 awareness.  St. Joseph Health is focusing on ICD-9 

documentation issues that carry over to ICD-10 and will create awareness around these issues for 

providers.  Communication and updates around ICD-10 will be provided through multiple 

communication channels.  Please see below: 

 St. Joseph Health Pulse (Physician Mobile App)  

o This can be downloaded here for iPhone  

o This can be downloaded here for Android 

 St. Joseph Health Huddle (Weekly Communication Newsletter) 

 If connected to the IPA, please view the webpage for updates 

o St Jude Affiliated Providers  

o St. Joseph Hospital Affiliated Providers  

 Other communication methods through Medical Staff (Briefings, etc.) 

 

 

 

 

 

 

 

 

 Questions? Please email 

us by clicking on the link 

 

Return to Toolkit Options 

 

Communications 

https://itunes.apple.com/us/app/id530591096?mt=8&ign-mpt=uo%3D4
http://droidmill.com/sjh-pulse-909842.html
http://www.sjhhnss.org/
http://www.sjhhnss.org/
mailto: ICD10@stjoe.org
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There are multiple free resources for additional ICD-10 information and updates around this transition.  

Please view the following: 

 Interested in a ICD-10 Financial Risk Calculator?  View this free resource offered by Health 

Information Management Systems Society (HIMSS). 

 Various ICD-10 articles and selected readings are listed below: 

o Countdown to ICD-10 is On 

o Superbill Conversion Information and Examples (Examples related to American Academy of 

Otolaryngology) 

o AMA: Preparing for the Conversion from ICD-9 to ICD-10: What You Need to Be Doing 

Today (please note the date is not updated to reflect the new October 1, 2014 date) 

o ICD-10 Upgrade: What to Expect from Vendors 

o Top Documentation Issues for ICD-10 

o AHIMA Comments on Nachimson Report 

o Ten for 10: Top Ten Reasons We Need ICD-10 Now 

o Ten things to Know about ICD-10 Implementation for Providers 

o Why the Delay is Good for Your Practice 

o Top Reasons to Not Delay ICD-10 

o 10 Ways ICD-10 Will Improve Quality of Care  

 

 Questions? Please email 

us by clicking on the link 
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Related Links 

http://www.himss.org/library/icd-10/playbook?navItemNumber=13480
http://www.healthleadersmedia.com/page-2/TEC-285382/Countdown-to-ICD10-is-On
http://www.entnet.org/Practice/Superbills-for-ICD-9-CM-and-ICD-10.cfm
http://www.ama-assn.org/ama1/pub/upload/mm/399/icd9-icd10-conversion.pdf
http://www.ama-assn.org/ama1/pub/upload/mm/399/icd9-icd10-conversion.pdf
http://www.physbiztech.com/news/icd-10-upgrade-what-expect-vendors
http://journal.ahima.org/2011/04/18/top-documentation-issues-for-icd-10/
http://www.ahima.org/downloads/pdfs/resources/nachimson.pdf
http://www.ahima.org/downloads/pdfs/pr/Tenfor10.pdf
http://www.deloitte.com/assets/Dcom-UnitedStates/Local%20Assets/Documents/us_TopTenThingsAbout%20ICD-10_030113.pdf
http://www.poweryourpractice.com/icd-10-why-the-delay-is-good-for-practices/
http://journal.ahima.org/2012/02/22/ten-reasons-to-not-delay-icd-10/
http://www.healthleadersmedia.com/page-1/QUA-273822/10-Ways-ICD10-Will-Improve-Quality-of-Care
mailto: ICD10@stjoe.org
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Sign up for the following Newsletters to receive emails on ICD-10 updates: 

 CMS Newsletter 

 ICD-10 Monitor Newsletter 

 AHIMA ICD-Ten e-Newsletter 

 ICD-10 Watch Newsletter 

 “Talk Ten Tuesdays” provide quick updates around ICD-10 through Podcasts 

 Please view previous CMS emails around ICD-10 here 

 

Review professional organizations and search for “ICD-10” on these sites.  Providers will be able to find 

available resources focused on ICD-10 readiness.  For example, here are ICD-10 resources for the 

following organizations:  

 American Academy of Neurology 

 American Congress of Obstetricians and Gynecologists  

 

 

 

 

 

 

 

Stay Connected 
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us by clicking on the link 

 

Return to Toolkit Options 

 

https://public.govdelivery.com/accounts/USCMS/subscriber/new?topic_id=USCMS_608
http://icd10monitor.com/
http://www.ahima.org/icd10/newsletters.aspx
http://www.icd10watch.com/node
http://www.icd10monitor.com/index.php?option=com_content&view=article&id=86&Itemid=131
http://www.cms.gov/Medicare/Coding/ICD10/CMS_ICD-10_Industry_Email_Updates.html
http://www.ama-assn.org/ama/pub/about-ama/our-people/the-federation-medicine/national-medical-specialty-society-websites.page
http://www.aan.com/go/practice/coding/ICD-10
http://www.acog.org/About_ACOG/ACOG_Departments/Coding/ICD_10
mailto: ICD10@stjoe.org



